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SCHOOL 
PERFORMANCE 
FRAMEWORK  
Midland ISD is committed to ensuring all students graduate prepared and ready for college or career.  The creation 
of a School Performance Framework is one step of many in support of this mission and in support of our efforts to 
become a System of Great Schools by 2027.  

“ The ultimate goal of a  School Performance Framework 
 is to  improve student outcomes, get more students 
in better schools, and openly communicate a variety 

                of educational opportunities available within Midland ISD.”
                     – Superintendent Orlando Riddick  
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What is the SPF?
The School Performance Framework (SPF) is a Midland Independent School District (MISD) initiative that will support 
a holistic, metric-based measurement of school quality. This guide is for principals, administrators, and other school 
leaders to learn more about the SPF. Most importantly, this guide will show school leaders how to use the SPF to 
improve student outcomes, get more students in better schools, and openly communicate 
a variety of educational opportunities available within Midland ISD. 

You can think of the SPF as a “north star” that sets the vision for what our schools should strive for. It goes far 
beyond accountability measurements like student test scores, and incorporates other important factors like 
feedback from parents, information collected from student climate surveys, perceptual data from staff and faculty, 
student and staff attendance, credit attainment, and course and program access. 
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Each set of indicators is directly aligned to our shared 
community values and will help us determine a baseline, 
holistic measure of school quality for each campus. The 
SPF will help both MISD and school leaders more easily 
guide additional attention for school improvement. 
Another way to think of the SPF is to compare it to a 
diagnostic health test. Each indicator serves as a “vital 
sign” measurement that contributes to a bigger picture 
of our overall health and wellbeing. 

The SPF will be a critical performance tool for school 
leaders and the central office to provide high quality 
support to improve student outcomes in 
Midland schools that need it the most. The SPF also 
helps surface best practices across the district and 
foster a more collaborative environment where principals 

You can think of the SPF as a

 “NORTH STAR” 
that sets the vision for what 
our schools should strive for. 

will share among themselves proven approaches and 
methods to improving student learning.

MISD School Performance Framework was co-designed 
and co-developed with the Midland community and 
internal district working groups over the past eight 
months. The SPF also integrates critical themes that 
were identified during the Fall 2017 “Listen & Learn Tour”. 
MISD administrators engaged and interacted 
with parents, students, businesses and 
community leaders to create a shared vision 
of student success in Midland.  Through this 
process, the community provided the district with 
feedback on what a great school looks and feels like for 
the Midland community.  
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A GREAT SCHOOL

SHARED VALUES 
Based on the themes identified above, the SPF was developed with the values of equity 

and culture at the forefront and then centered around the notion of performance, 
progress, and learning environment.

Focuses on rigorous instruction in a rich, 
collaborative and  respectful learning 

environment where student 
learning outcomes are equitable across 

various student groups.

Cultivates a culture of open 
communication with families, communities, 

and staff members to foster shared 
ownership in collectively creating 

opportunities for student success.

Maximizes resources, such as facilities 
and 21st century learning investments, to 

support student outcomes.

Equity

Culture

We must serve all our kids and ensure we are setting each kid up for success 
by providing equitable opportunities for and holding high expectations for all.

We must create the preconditions (e. g. safe schools) to support high quality 
learning and create rich learning environments designed for every kid to succeed.  
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Culture

Examples of indicators 
in the Performance Category include: 

• Reading on Grade-Level in Grades K-2
• Fundamental Early Numeracy Skills in Grades K-2
• STAR / EOC scores
• Graduation Rates
• College Readiness Performance

Examples of indicators 
in the Progress Category include: 

• Student Progress on STAAR / EOC
• On Track for Graduation
• PLC Implementation

Examples of indicators 
in the Learning Environment Category include: 

• Student and Teacher Attendance
• Course and Program Access
• College and/or Career Preparation
• Climate Surveys: student, staff, and parents (coming soon - Fall 2018)

The SPF is a living tool that we will continue to refine together based on ongoing community, school, 
district, and other feedback. It will be easy to interpret as a visual expression of locally developed 
goals, values, and progress for schools – measured along a red to blue continuum.  Red represents an 
unsatisfactory score at under 40%, and blue represents the highest scores possible at over 85%.

Learning 
Environment

30%
Performance

30%
Progress

40%

School Performance 
Framework Design
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A team of district and campus leaders are investigating 
ways to incorporate additional indicators into future 
versions of the SPF.  For example, extra-curricular 
and co-curricular activities are critical component of 
school quality, so a measurement for those types of 
activities will likely be included in the future.  Some 
other indicators that are currently being explored 
include effective leadership, effective teaching, GT 
application by student population, restorative discipline 
implementation, and teacher retention.  

A preliminary SPF was constructed during the Spring 
of 2018 by a team of district and campus leaders 
using feedback provided gathered from various 
stakeholders.  The preliminary SPF uses data from the 
2015-2016 school year and will be launched in Spring/
Summer 2018.  The first official SPF will be published 
in September of 2018, with no stakes, but data will 
be incorporated into school actions and planning 
processes.   A full roll-out of the SPF in Fall 2019, with 
stakes will incorporate Screen and Quality Reviews from 
the 2018-2019 school year.   

Plans for the future Time line for Implementation
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The development of the SPF is one of the district’s first steps toward “Knowing our Schools” to be 
able to better build and manage a System of Great Schools that meet the needs of every student in 
Midland.  Knowing where a campus stands against the shared definition of quality will help identify 
each school’s strengths and areas of growth. 

How does the SPF relate to 
the System of Great Schools?

Continue our ongoing 
dialogue about what 

success looks like for 
every Midland student

Accelerate, deepen, and 
improve instruction with 

high expectations and 
academic rigor for all 

Midland students

Use our shared definition 
of a great school and 
continue to improve, 
create, and manage a 
rigorous set of 21st 
century schools that 
meet every Midland 

student’s needs

Activate our transition to a
 organization that serves 

every school and re-double 
our efforts to ensure the 

highest quality educators are 
in classrooms, the principal’s 

office, and at MISD

Listen, Learn
and Continue

to Engage with
Community

Focus on
Teaching

and Learning

Know Our
School

Redesign Cental
Office and Focus

on Talent
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    SCHOOL  PERFORMANCE     FRAMEWORK INDICATORS

K-2 Reading 
on Grade Level  

K-2 Fundamental 
Early Numeracy Skills

Meets Grade Level 
Standard on STAAR

Graduation 
Rates

College 
Readiness 

% of students who scored Tier 1 on the May Istation ISIP / ISIP Espanol 
assessment and on or above grade level on the May F&P / EDL2 assessment.

% of students who scored at or above benchmark on the EOY TEMI-PM

% of students meeting the “Meets Grade Level” performance standard on STAAR.

Senior High: Sum of the graduation rates for each student group that meets 
minimum size divided by the # of student groups 
(Modeled after current Index 4 data table calculations). 

Grades 3-8: The percentage of students who met the “Meets Grade Level” 
Standard” on both STAAR Math and Reading. 

Freshman: The percentage of students who met the “Meets Grade Level” Standard 
on two or more subjects. 

Senior High: 
* The % of 11th or 12th graders with at least one AP or IB score at or above 
criterion (As defined in the TAPR glossary) for each student group that meets 
minimum size divided by the total # of race/ethnicity student groups. 

* The percent of annual graduates meeting TSI criteria on both math and reading 
on SAT, ACT or TSI for each student group that meets minimum size divided by the 
total # of race/ethnicity student groups. (Criteria can be earned by a student at any 
point in high school.)

Performance
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    SCHOOL  PERFORMANCE     FRAMEWORK INDICATORS

Progress 
on STAAR

PLC 
Implementation

On-Track 
Indicators

Modeled after current Index 2 methodology in the state accountability system 
(Freshman and HS data is included, but at the freshman campuses, it is 
solely based on ALG I progress and at the Senior Highs the majority is based 
on English II progress.) 

% of PLC rubric elements on a campus that have met the Refinement/Internalized 
level or made growth from one year to the next.

Grades 3-8: % of students meeting the “Approaches Grade Level” performance 
standard on both STAAR Math and Reading.

Freshman: % of students who finished the school year with MISD, earned at least 6 
credits by the end of the 1st year of 9th grade, with one of those credits being Alg. 
I, and attained the “Approaches grade level” standard on ALG I and English I. 

Senior High: % of students obtaining at least 6 full year course credits in the 
past school year (2017), no more than one F in a core class, and meeting the 
“Approaches grade level” standard on Eng. II, US History, and Biology (if the 
assessment has been taken). 

Progress
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Learning Environment

Student 
Attendance

Surveys

Teacher 
Attendance

College and Career 
Preparation

Course and Program 
Access

Total # of days students were present during the year divided by total 
# of days students were in membership during the year. 
(Modeled after attendance rate within the TAPR guidelines)

Student: % of survey question responses that were rated “strongly agree,” 
“agree” or “true” on the 15-16 student climate survey

Parent: % of survey question responses that were rated “strongly agree,” 
“agree” or “true” on the 15-16 student climate survey

1 - Absentee Rate = Teacher Attendance Rate
Absentee Rate = The number of days missed (excluding staff development, school 
business, and coaching) by teachers on campus (teacher = those with a 187 
day contract) divided by the number of available days (Available days = # of FTEs 
multiplied by total number of student days) Denominator is # of student days.

Senior HS: % of annual graduates taking an advanced course, a dual-credit 
course, or attempting an AP test (Criteria can be earned by a student at 
any point in high school.)

Elem: Possible inclusion for future years: Differential Rate of the applications from 
each race/ethnicity group that are submitted from a home campus for GT. 

Grades 7-8: = Differential Rate of the # of students enrolled at the end of the 
year who earned 1/2 credit by the end of the school year, or were enrolled 
in Project Lead the Way or Pre-AP courses divided by the total number of 
students enrolled at the end of the school year. (Differential Rate = The sum 
of the differences of the percent of students who are LEP, EcoDis, and a 
certain gender who meet the criteria above.) 

Grades 9-12: 
Differential Rate = The sum of the differences of the percent of students 
who are LEP, EcoDis, and a certain gender in GT, Dual-enrollment/Dual-credit, 
taking AP or Pre-AP courses versus the percent of students of all students 
enrolled in those courses. 

Formula for future years: (% of students taking an advanced course, a dual-credit 
course, or attempting an AP test)+ the % of students completing the FAFSA, 
entering the military, or entering a career training program)/200 

Staff: % of survey question responses that were rated “strongly agree” 
or “agree” on the 15-16 staff climate survey 
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“   The district interacted with parents, students, businesses 
         and community leaders to create a shared vision of student 
         success in Midland. Through this process the SPF 
         has been created to achieve a system of great schools.   ”
     - Monica Hernandez
           Executive Director of Accountability



12

Elementary School Name:
Bonham

Percent of Total Possible Points Earned:  66%

Reasoning for Floor/Target Goals Floor Target Value

Points 

Earned

Points 

Possible

% of 

Possible 

Points

Total Earned 

Points:

Total Points 

Possible:

% of Possible 

Points:

Performance (30%) 9.5 30.0 32%

K-2 Reading on Grade Level on Multiple Measures

Floor is currently at approximately the 20th 

percentile of campus scores.  Target is aligned 

to Board Goals.

48.5% 74.5% 59% 2.1 5 42.0%

K-2 Fundamental Early Numeracy Skills Target is aligned to District Math Dept. Goals. 54.5% 79.5% 61% 1.3 5 26.0%

STAAR All subject areas - All Student Group - Meets
Targeted Aligned to State Accountability 

System
26.5% 59.5% 36% 0.9 3 30.0%

STAAR All subject areas - EcoDis - Meets
The 2017 State Student Achievement Domain 

Score for EcoDis students was 38%.
22.5% 37.5% 31% 2.9 5 58.0%

STAAR All subject areas - SPED - Meets
The 2017 State Student Achievement Domain 

Score for SPED students was 23%.
12.5% 22.5% 0% 0.0 3 0.0%

STAAR All subject areas - ELL - Meets
The 2017 State Student Achievement Domain 

Score for ELL students was 37%.
21.5% 36.5% #N/A 0.0 3 0.0%

Graduation Rates by student group

College Readiness

The 2017 state average for the percent of 

students who met the "meets grade level" 

standard on 2 or more tests was 48%.  

15.5% 44.5% 27% 2.3 6 38.3%

Progress (40%) 29.6 40.0 74%

STAAR Progress Rates Math and Reading Floor aligned to Index 2 Target 32 44 44 15.0 15 100.0%

On Track Indicators

Floor is currently at approximately the 10th 

percentile of campus scores.  Target is aligned 

to Board Goals.

42.5% 74.5% 52.3% 4.6 15 30.7%

PLC Implementation Board Goal Alignment 19.5% 79.5% 80% 10.0 10 100.0%

Learning Environment (30%) 27.3 30.0 91%

Student Attendance Instructional Expectations Alignment 90.0% 96.0% 96.10% 10.0 10 100.0%

Teacher Attendance Floor is slightly higher than student attendance 93.0% 96.0% 95.58% 8.6 10 86.0%

Course and Program Access

College and Career Preparation

Climate Survey: Students

Target is currently at approximately the 95th 

percentile when looking at all campus survey 

data from 15-16.

49.5% 79.5% 79% 4.0 4 100.0%

Climate Survey: Parents

Target is currently at approximately the 90th 

percentile when looking at all campus survey 

data from 15-16.

49.5% 79.5% 73% 2.4 3 80.0%

Climate Survey: Staff

Target is currently at approximately the 70th 

percentile when looking at all campus survey 

data from 15-16.

49.5% 89.5% 79% 2.3 3 76.7%

PROFICIENTCampus A

SCORECARD FEATURES
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SCHOOLS OVERALL
RATING & COLORS

D I S T I N G U I S H E D
This is the highest rating a school 
can earn. This means the school 
is doing very well in supporting 

student performance, progress, 
and creating a learning environment 

conducive to learning.

85% or 
ABOVE

70% to 
84%

55% to 
60%

40% to 
54%

40% or 
BELOW

A C C O M P L I S H E D
School demonstrates strengths 
in many areas, but still has a few 

areas for improvement.

P R O F I C I E N T
School is meeting some 

expectations but has several 
areas in need of improvement.

D E V E L O P I N G
School demonstrates low results 

overall and/or has multiple areas in 
need of significant improvement.

U N S A T I S F A C T O R Y
This is the lowest rating a school 
can earn. This means the school 

demonstrates minimal results 
overall and has many areas in need 

of significant improvement.

Elementary School Name:
Bonham

Percent of Total Possible Points Earned:  66%

Reasoning for Floor/Target Goals Floor Target Value

Points

Earned

Points 

Possible

% of 

Possible 

Points

Total Earned 

Points:

Total Points 

Possible:

% of Possible 

Points:

Performance (30%) 9.5 30.0 32%

K-2 Reading on Grade Level on Multiple Measures

Floor is currently at approximately the 20th

percentile of campus scores.  Target is aligned

to Board Goals.

48.5% 74.5% 59% 2.1 5 42.0%

K-2 Fundamental Early Numeracy Skills Target is aligned to District Math Dept. Goals. 54.5% 79.5% 61% 1.3 5 26.0%

STAAR All subject areas - All Student Group - Meets
Targeted Aligned to State Accountability

System
26.5% 59.5% 36% 0.9 3 30.0%

STAAR All subject areas - EcoDis - Meets
The 2017 State Student Achievement Domain 

Score for EcoDis students was 38%.
22.5% 37.5% 31% 2.9 5 58.0%

STAAR All subject areas - SPED - Meets
The 2017 State Student Achievement Domain 

Score for SPED students was 23%.
12.5% 22.5% 0% 0.0 3 0.0%

STAAR All subject areas - ELL - Meets
The 2017 State Student Achievement Domain 

Score for ELL students was 37%.
21.5% 36.5% #N/A 0.0 3 0.0%

Graduation Rates by student group

College Readiness

The 2017 state average for the percent of

students who met the "meets grade level"

standard on 2 or more tests was 48%.

15.5% 44.5% 27% 2.3 6 38.3%

Progress (40%) 29.6 40.0 74%

STAAR Progress Rates Math and Reading Floor aligned to Index 2 Target 32 44 44 15.0 15 100.0%

On Track Indicators

Floor is currently at approximately the 10th

percentile of campus scores.  Target is aligned

to Board Goals.

42.5% 74.5% 52.3% 4.6 15 30.7%

PLC Implementation Board Goal Alignment 19.5% 79.5% 80% 10.0 10 100.0%

Learning Environment (30%) 27.3 30.0 91%

Student Attendance Instructional Expectations Alignment 90.0% 96.0% 96.10% 10.0 10 100.0%

Teacher Attendance Floor is slightly higher than student attendance 93.0% 96.0% 95.58% 8.6 10 86.0%

Course and Program Access

College and Career Preparation

Climate Survey: Students

Target is currently at approximately the 95th

percentile when looking at all campus survey

data from 15-16.

49.5% 79.5% 79% 4.0 4 100.0%

Climate Survey: Parents

Target is currently at approximately the 90th

percentile when looking at all campus survey

data from 15-16.

49.5% 79.5% 73% 2.4 3 80.0%

Climate Survey: Staff

Target is currently at approximately the 70th

percentile when looking at all campus survey

data from 15-16.

49.5% 89.5% 79% 2.3 3 76.7%

PROFICIENTCampus A



14

MISSION:
ALL STUDENTS 
WILL GRADUATE 
PREPARED AND 
READY FOR COLLEGE 
AND CAREER.

midlandisd.net
follow us 


